
 
 
POLICY   AND   PROCEDURE   MANUAL   FOR   STEEL   CITY   SISTERS,   Abbey   of   Trinity   Rivers  
 
In   1979,   The   Sisters   of   Perpetual   Indulgence   announced   their   reasons   for   existence.    The   Steel   City  
Sisters   (SCS,   or   the   Order)   follow   that   tradition   -   we   are   an   Order   of    activist    nuns,   dedicated   to   the  
promulgation   of   universal   joy   and   the   expiation   of   stigmatic   guilt.    Our   ministry   is   one   of   public  
manifestation   and   habitual   perpetration.      
A.   Overview  

1.    Freedom   of   Expression   &   Diversity  
In   keeping   with   this   philosophy,   we   believe   there   should   be   few   restrictions   on   our   artistic  
creativity.    At   certain   events,   the   Steel   City   Sisters   General   Membership   (GM)   requires   all   Novices  
and   Fully   Professed   Members   (FPMs)   to   wear   traditional   habits   (though   these   are   usually  
accessorized   with   buttons,   jewelry,   hats,   make-up,   etc.).    Most   of   the   time,   we   are   encouraged   to  
develop   wild,   abstract   habits,   incorporating   the   whiteface   make-up   and   our   cornet    into   the  
appearance.    This   allows   the   individual   spirit   open,   unrestricted   expression.    We   are   artists   as  
well   as   social   activists,   and   our   faces   and   bodies   are   our   canvases.  

 
The   Steel   City   Sisters   are   a   queer   family.    "Queer"   has   many   meanings,   here   it   means   the  
freedom   to   be   an   individual   in   a   close-knit   family   of   individuals:   diversity   and   unity.    The  
sisterhood,   priesthood   or   any   subset   of   the   Steel   City   Sisters   membership   is   open   to   all   genders,  
sexes,   sexualities   and   or   absence   thereof.   Including   but   not   limited   to   women   and   men,   young  
and   old,   rich   and   poor,   gay   and   lesbian,   straight,   bisexual   and   transgender;   our   organization  
includes   masculine   and   feminine   identified   as   well   as   non-binary   personas.  

 
2.    Social   Activism  
SCS   members   are,   by   their   very   nature,   social   and   political   change   agents.    Subgroups   of   SCS  
plan   demonstrations   and   actions   affecting   various   social   issues   or   organize   events   to   raise  
money   for   charities.    The   entire   membership   is   encouraged   to   participate.  

 
3.    Social   Service  
The   Sisters   of   Perpetual   Indulgence   printed   the   world's   first   safe   sex   pamphlet   and   organized   the  
first   AIDS   benefit.    When   we   are   asked,   "Why   are   you   mocking   nuns?"   we   answer,   "We   are  
Nuns!"   SCS   does   all   that   traditional   nuns   have   done   for   centuries.    Sisters   of   the   world   have  
raised   hundreds   of   thousands   of   dollars   for   AIDS   and   other   social   causes.    We   visit   the   sick,   feed  
the   hungry   and   generally   serve   the   community.  

 
4.    Spiritual   Development  
The   Steel   City   Sisters   has   no   affiliation   with   any   specific   religion.   Members   are   encouraged   to  
explore   their   own   spirituality   as   well   as   to   learn   more   about   the   religions   and   beliefs   of   others.  
 Members   experience   great   freedom   to   discover   and   express   various   qualities,   aspects   and  
characters   within   themselves,   with   consideration   for   the   image   of   SCS   in   the   community.    Certain  
behaviors   in   habit   are   not   tolerated!   These   include   offensive   drunkenness,   inappropriate   hostility,  
etc.    Other   members   always   exercise   tolerance.    We   struggle   with   our   individual   egoism   and  
expiate   the   bitchy   and   uncooperative   impulse   within   that   has   permeated   our   past.  

 
5.    Commitment  
Once   a   member   of   the   Steel   City   Sisters   has   attained   Fully   Professed   status,   they   are   members  
for   life.   The   Order   requires   its   Members,   especially   new   ones,   to   demonstrate   commitment   to   the  
ideals   of   the   Order,   the   community   at   large   and   to   the   individuals   that   comprise   the   Steel   City  



Sisters.    SCS   members   may   not   always   agree   with   each   other   on   a   particular   direction   that   the  
Order   is   pursuing,   but   they   are   expected   to   work   for   the   good   of   the   group   and   the   community.  
 
These   Guidelines   below   are   a   rubric   for   Checking   ourselves   before   we   wreck   ourselves.  
 
 
A.)   Consent.On   the   streets   or   betwixt   the   sheets,   we   Sisters   are   committed   to   CONSENT   in   all   its  
manifestations.  
 
B.)   Communication   is   Consent’s   BFF.   With   clear   and   open   communication,   we   Sisters   are  
committed   to   listening   without   judgement,   speaking   without   fear,   and   asking   without   shame  
 
C.)   Cooperation   is   Communication’s   life   partner.   With   many   hands,   we   sisters   are   committed   to  
jobs   of   any   size.   Whether   working   within   the   Abbey   or   working   with/in   the   community,   the   Nuns   of  
Steel   are   a   force   to   be   reckoned   with.  
 
D.)   R-E-S-P-E=C-T   is   the   Communal   Living   Space   within   which   we   dwell..   With   all   due   respect,  
we   sisters   are   committed   to   the   following:   Using   respect   with   the   members   of   our   community,  
earning   respect   for   the   Abbey   and   its   members,   showing   respect   for   the   Abbey   and   its   members,  
and   encouraging   respect   for   one’s   self   universally.   
 
E.)   Rebellion   is   Respect’s   sassy   cousin   twice   removed.   With   joy   and   love   as   our   guide,   we   sisters  
are   committed   to   Rebellion.   Our   very   existence   in   public   is   a   rebellion   against   societal   norms,   and  
from   that   point   we   push   forward   to   smash   the   HATEriarchy   wherever   its   loathsome   face   may  
hide.   
 
F.)   Inclusion   is   Rebellion’s   chaperone   .   We   must   strive   to   include   all   parts   of   the   queer   and  
Pittsburgh   communities   in   our   activities.   While   we   should   limit   the   involvement   of   individuals   who  
may   be   a   danger   to   themselves   and   others,   we   must   not   ignore   their   needs   for   Joy,   easing   of  
societal   guilt,   and   knowledge   that   could   help   them   be   better   versions   of   themselves.  

 
G.)   Growth   and   Change   are   the   Hippie   Twin   siblings   of..someone.   We   Sisters   stir   the   pot   to   allow  
others   to   grow,   and   we   shall   commit   to   fostering   our   own   growth   and   change   as   individuals   and  
as   an   order.   We   shall   blossom   like   Pansies.  

 
 

 
B.    Membership:  

To   Promulgate   Omniversal   Joy   in   our   unique   way   requires   Fabulousness,   Flashy   Fun,   and  
Fierce   forms.   
Herein   find   the   core   structure   to   support   all   of   those   F’s.  
 
1.    Aspirants  
Aspirants   are   non-Members   who   are   seeking   a   position   within   our   Order.   The   Aspirancy   period   is  
to   last   no   less   than   three   (3)   months   and   will   include   attendance   at   three   (3)   SCS   Manifest   events  
and   three   (3)   Monthly   Meat   and   Greet   meetings.   This   is   when   the   FUN   is   revealed,   Jump   in,  
laugh,   play,   enjoy.   Discover   if   these   weirdos   are   your   tribe.   Choose   a   full   member   you   find   a   bond  
with.   They   will   be   your   ‘big   Sister”   and   together    you   will   share   Support,   Joy,   and   Knowledge.  



When   all   requirements   are   met,   the   Aspirant   with   the   support   of   the   big   Sister   will   ask   the  
Mistress   of   Novices   to   bring   their   application   to   the   GM.  

 
● Aspirant   Habit:   We   ask   Aspirants   to   bear   upon   their   Person   a   Scarlet   Letter   A   for   aspirant.  

This   can   be   as   makeup,   jewelry,   or   however   the   aspirant   wishes   to   express   themselves.  
Rainbow   letter   A’s   may   be   appropriate   in   some   situations.  

 
2.    Postulants  
Inspiring   comment   here..Postulants   are   under   the   guidance   of   the   Mistress   of   Novices,   with   the  
assistance   of   a   Big   Sister,   for   a   minimum   of   three   (3)   months.    During   this   period,   they   get   special  
training   (i.e.   Glitter   application,   fabulousness   101, attire,   behavior,   safety,   self   defense,   etc.)  
crucial   to   their   development.    They   also   work   on   their   connections   with   the   members   of   the  
Abbey.    Postulants   are   considered   Members,   but   cannot   vote,   be   an   Officer,   Chair   a   committee,  
or   appear   in   public   in   the   uniform   of   a   Postulant   without   an   FPM     in   attendance.    They   may   not  
speak   on   behalf   of   the   Order   to   the   press.    All   Postulants   are   required   to   attend   three   (3)   of   the  
monthly   Meat   and   Greet   meetings   and   any   training   sessions   as   set   forth   by   the   Mistress   of  
Novices   or   contact   her   in   advance   with,   y’now,   reasons.   Postulants   are   asked   to   attend   at   least  
one   (1)   General   Business   meeting.    They   must   attend   at   least   three   (3)   SCS   manifest   events  
wearing   the   habit   of   a   Postulant   as   provided   or   approved   by   the   Novice   Mistress.  
   Postulants   keep   track   of   their   activities   and   present   a   resume   of   activities   to   the   Mistress   of  
Novices   upon   completion   of   the   minimum   requirements   for   elevation.   This   is   More   a   journal   of  
their   journey      “with   the   twenty-seven   8X10   colored   glossy   pictures   with   the   circles   and   Arrows  
and   a   paragraph   on   the   back   of   each   one.”  Access   to   this   will   be   provided   to   the   GM   when   the  
Postulant   is   brought   forward   for   elevation .  
  Postulants   also   create   a   Saint   Candle   of   a   Being   (Real,   Mythical,   Fictional,   or   other)    that  
inspires   them   as   they   will   inspire   others,   as   well   as   prepare   a   presentation   of   said  
“Saintspiration.”     Before   a   Postulant   can   progress   to   Novice,   they   commit   to   a   vocational   focus   as  
either   a   Sister,   Guard,   or   Brother,   or   Other.    Elevation   to   Novice   level   requires   full   consensus   at  
one   GM   meeting.  

 
● Postulant   Habit   (All   Vocations):   White   face,   a   One-color   scheme.  

o (Sister):White   Veil   on   simple   cap.   Guimpe   preferred  
o (Guard):   White   Apron,   Bracers/gloves,   Cap/Helmet  
o (Brother):   Cassock/robes/suit,   White   Hood/   Collar  

 
3.    Novices  
Intro   sentence   
Big   Sisters,   under   the   watchful   eye   of   the   Mistress   of   Novices,   help   the   Novices   take   what   was  
learned   in   their   Postulancy   and   apply   it   to   their   newly   acquired   status.   Novices   are   considered  
Members   and   can   vote   on   all   things   except   elevations,   can   be   an   Officer/Deputy   if   needed.  
Novices   can   only   appear   in   public   as   a   Member   of   the   Order   with   a   FPM   in   attendance,   or   in   the  
company   of   a   fellow   novice.   This   is   to   encourage   teambuilding   and   cooperative   action.  
Big   Sisters   are   asked   to   report   the   progress   and   activities   of   the   Novice   to   the   Mistress   of  
Novices   and   the   GM.    Novices   must   attend   all   GM   meetings   or   contact   the   Mistress   of   Novices   in  
advance   to   explain   why   they   cannot   attend.    They   may   not   speak   on   behalf   of   the   Order   to   the  
press   or   FIX   Novices   are   encouraged   to   give   input   and   help   process   items   at   the   GM   meetings.  
 Novices   must   keep   track   of   their   activities   and   present   a   resume   of   activities   to   their   Big   Sisters  
upon   completion   of   the   minimum   requirements   for   elevation.    With   the   Big   Sisters'   encouragment  
they   may   make   a   request   to   the   Mistress   of   Novices   to   be   brought   forward   for   Full   Profession.  
Copies   of   the   Novice's   resume   are   provided   to   the   Mistress   of   Novices   and   the   GM   when   the  
Novices   is   brought   forward.    Elevation   to   Fully   Professed   Member   requires   full   consensus   at   one  
GM   meeting.  

 



● Novice   Sister   Habit:   white   face,   no   restrictions   on   color   or   lips.   guimpe,   cornet   (Yinz   Bridges)  
with   white   veil.      

● Novice   Guard   Habit:   white   face,   White   Apron,   Gloves/Bracers,   Cap/   Helmet,   Goggles  
● Novice   Brother   Habit:   White   Face,   No   restrictions   on   Color   or   lips,   Robes/Cassock/suit,   White  

Hood/collar,   White   Scapular/   Stole  
 

4.    Fully   Professed   Members   (FPMs)  
Fully   Professed   Members   decide   the   direction   of   the   Order,   the   rules   and   all   important   aspects   of  
the   organization.   They   are   the   Mind,   Hands,   and   other   organs   of   the   Abbey.    FPMs   are   members  
for   life,   except   in   cases   of   resignation,   retirement,   excommunication   or   temporary   loss   of   voting  
privileges   pursuant   to   the   Bylaws   and   this   manual.    FPMs   may   Chair   SCS-sponsored   events   and  
help   make   decisions   for   the   Order.    FPMs   are   allowed   to   hold   any   office   as   prescribed   in   the  
Bylaws   or   in   this   manual.    FPMs   may   additionally   be   elected   to   any   position   on   the   Board   of  
Directors   as   stated   in   the   Bylaws.    FPMs   are   expected   to   attend   GM   Meetings.  

 
● Fully   Professed    Formal   Sister   Habit:   black/white   outfit   or   dress,   white   face,   guimpe,   scapular,  

cornet   (YinzBridges)   with   Gold   Veil   with   Black   Lace.   
● Fully   Professed   Formal   Guard   Habit:   Dark   clothing,    Black   and   Gold   Apron,   Cap/Helmet,  

Gloves/   Bracers,    white   face,   Goggles,   Boots  
● Fully   Professed    Formal   Brother   Habit:   Black   Robes/Cassock/suit   with   Black   and   Gold   Hood/  

Collar,    Black   and   Gold   Scapular/   Stole,   white   face  
● FESTIVE   HABIT   DESCRIPTION  

 
5.    Members   Emeritus   (retirement)  
There   may   come   a   point   when   an   FPM   feels   it   is   time   to   move   on   to   something   new.    FPMs   who  
wish   to   keep   ties   with   the   Order   may   choose   to   retire   from   the   Order   with   the   honorary   title   of  
Member   Emeritus   rather   than   resign   completely.    Their   wisdom   and   experience   can   still   help  
guide   newer   Members   of   the   Order.    Members   Emeritus   are   encouraged   to   participate   in  
functions   when   they   can.    They   are   not   expected   to   attend   meetings   or   pay   dues,   they   have   no  
formal   obligations   to   the   Order   other   than   to   act   in   an   appropriate   manner   when   identifying   as   a  
Member   of   the   Order .     Members   Emeritus   are   not   agents   of   the   Order,   may   not   represent   the  
Order   to   the   public   and   are   not   required   to   participate   in   the   consensus   process.    They   must  
petition   to   regain   full   Membership   status   and   must   receive   full   consensus   at   one   GM   to   return   as  
an   FPM.   SHIFT   THIS   TO   confer   by   vote.   Vs   just   retire.   

 
6 .    Members   Transferring   from   Other   Houses/Missions  
From   time   to   time   members   from   other   houses   may   wish   to   transfer   to   SCS.    Anyone   wishing   to  
transfer   into   the   house   must   contact   the   Mistress   of   Novices   and   state   the   desire   for   transfer.    The  
Mistress   of   Novices   will   contact   the   house   of   origin   and   speak   with   the   Mistress   of   Novices   there  
to    understand   the   candidates’   accomplishments   and   challenges   faced   in   the   originating   house.  
 She    shall   then   present   the   candidate   at   the   next   general   meeting   for   approval   to   begin   the  
Provisionary   Period.    A   candidate's   Provisionary   status   requires   full   consensus   at   one   GM  
meeting.   The   Provisionary   Period    may   last   between   3   and   6   months   from   the   date   of   approval.  
 During   the   Provisionary   Period,   candidates   will   continue   to   wear   the   prescribed   uniform   of   their  
originating   house.    During   this   time,   those   candidates   who   have   reached   Fully   Professed   status  
will   retain   all   rights   and   privileges   granted   them,   but   will   not   be   able   to   participate   in   the  
consensus   process.   Upon   completion   of   the   Provisionary   Period,   the   candidate   may   petition   for  
admission   to   SCS   as   a   member.   Acceptance   as   a   member   requires   full   consensus   at   one   GM  
meeting.  

 
C.   Oblates   
 



Oblates   perform   duties   in   support   of   the   Order:   hairdresser,   seamstress,   legal   counsel,   light   and   sound  
technicians,   etc.    Oblates   are   not   of   the   order,   but   those   that   do   decide   to   join   can   be   granted   an   altered  
aspirancy   period   at   the   discretion   of   the   Mistress   of   Novices   and   Abbess.   
 
D.   SAINTS  
 
A   Saint   may   be   a   person   whose   life   and   accomplishments   are   exemplary   and   in   keeping   with   the   Order's  
philosophy   and   statements   of   purpose.    Any   FPM   may   nominate   a   person   for   Sainthood   by   presenting   a  
resume   and   biography   at   any   GM   Meeting.    At   the   following   GM   Meeting,   Sainthood   may   be   conferred   by  
full   consensus   of   the   GM.   How   this   is   released   onto   the   world   is   up   to   the   members   and   can   be   as   solemn  
or   as   ridiculous   as   necessary.  
 
E.    Approval   of   New   Members   and   Progression  
 
Before   a   Candidate   for   Elevation   is   presented   to   the   GM   for   possible   elevation   the   Candidate's   Big  
Sister(s),   and   the   Mistress   of   Novices   will   informally   survey   the   GM. This   is   done   to   determine   whether  
the   Membership   feels   it   is   the   appropriate   time   for   the   candidate   to   progress   and   to   prevent   a   negative  
outcome   of   the   consensus   process.    This   is   also   an   opportunity   for   the   Candidate   to   receive   feedback  
from   the   GM   regarding   the   Candidate's   status   and   progression.  
 
If   the   Mistress   of   Novices   decides   that   there   is   sufficient   support,   the   Mistress   of   Novices   will   present   the  
Candidate   for   approval   and   progression   at   a   GM   meeting.    At   this   time,   the   Candidate   will   present   a  
resume   to   the   GM   and   may   be   questioned   by   all   Members   present   regarding   reasons   for   Membership,  
political   beliefs,   philosophical   compatibility,   etc.  
 
Changes   in   a   member's   status   requires   full   consensus   of   a   GM,   determined   in   Executive   Session.    If   full  
consensus   is   achieved,   the   Candidate   will   be   immediately   granted   all   rights   and   privileges   appropriate   to  
the   Candidate's   new   level   in   the   Order.    If   full   consensus   is   not   achieved,   the   Mistress   of   Novices   will  
inform   the   Candidate   of   the   results   privately   and   will   work   with   the   Candidate   to   improve   the   conditions  
that   resulted   in   a   negative   outcome.    For   this   reason,   it   is   important   that   FPMs   who   contribute   to   blocking  
the   decision   share   their   reasons   and   concerns   with   the   Mistress   of   Novices.  
 
E.    Participation   in   Consensus  
 
All   Fully   Professed   Members   may   participate   in   the   consensus   process   for   the   rest   of   their   lives,   except   in  
the   following   cases:   voting   rights   have   been   temporarily   suspended   by   a   GM;   the   Member   has   retired,  
been   excommunicated   or   has   resigned;   the   Member   is   on   sabbatical;   or   the   Member   has   missed   two   (2)  
consecutive   GM   meetings.    If   a   Member   misses   two   (2)   consecutive   GM   meetings,   the   Member   must  
attend   one   (1)   GM   meeting   to   be   eligible   to   participate   in   the   consensus   process   at   the   next   GM   meeting.  
 
F.    Active   Status  
 
All   Members   are   encouraged   to   be   involved   in   as   many   meetings   and   events   as   they   are   able.    The   Order  
shall   set   a   certain   minimum   standard   of   attendance   for   those   who   wish   to   maintain   Active   Membership.  
 All   Postulants   and   Novices   are   expected   to   attend   all   GM   meetings   and   SCS   sponsored   events   required  
by   their   path.,   unless   the   GM   or   Mistress   of   Novices   has   given   them   dispensation.    More   freedom   is  
granted   to   those   who   have   reached   their   Full   Profession.    Nevertheless,   FPMs   are   expected   to   attend   a  
minimum   of   three   (3)   GM   meetings   and   two   (2)   official   SCS   events   during   a   twelve   (12)   month   period.  
 Members   who   cannot   or   do   not   wish   to   participate   to   this   extent   shall   be   viewed   as   Inactive   as   per   Article  
6,   Section   5   of   the   Bylaws.  
 
G.    Sabbatical  



 
An   FPM   may   request   a   vacation/holiday   from   SCS   duties,   activities   and   participation   by   delivering   a   letter  
to   the   Abbess   stating   this   desire.    The   Member   shall   remain   on   sabbatical   until   they   submit   another   letter  
to   the   Abbess   stating   their   desire   to   return,   and   they   attend   the   subsequent   GM   meeting.    The   length   of  
the   sabbatical   can   be   as   long   as   the   Member   desires,   up   to   one   (1)   calendar   year.    The   GM   must   approve  
sabbaticals   lasting   longer   than   one   (1)   year.    During   a   sabbatical,   a   Member   may   attend   functions   or  
meetings   as   they   choose   but   may   not   speak   on   behalf   of   the   Order.    They   may   not   participate   in   the  
consensus   process   or   Chair   a   committee.    Members   on   sabbatical   shall   be   listed   as   active.  
 
H.    Suspension  
 
Behavior   that   is   deemed   inappropriate   may   result   in   FPMs   temporarily   suspending   any   Member's   rights   or  
privileges   as   set   forth   in   this   manual   or   in   the   Bylaws.    Suspension   requires   full   consensus   minus   one.  
 
The   Officers   and   GM   shall   take   seriously   all   complaints   brought   by   the   community   or   members   of   the  
Order   regardless   of   station,   standing,   seniority,   or   status.   If   the   concerns   brought   forth   are   of   a   Legal  
Nature,   the   Board   and   Officers   and   GM   will   assist   and   comply   with   what   agencies   are   necessary   and   are  
NOT    to   ‘handle   the   situation’   internally.   The   Officers   and   GM   will   utilize   suspension   as   necessary   to  
maintain   safety   of   the   Order   and   community.   If   those   bringing   forth   legal   level   complaints   do   not   seek  
legal   redress,   then   the   Order   will   ask   that   legal   redress   be   sought   first.  
Examples   of    unacceptable   behaviors   include,   but   are   not   limited   to:   Violation   of   consent,   especially  
sexual   or   physical;   Violation   of   trust,   especially   manipulation   of   others   with   intent   to   harm;   Active   works  
against   marginalized    populations,   such   as   Deliberate   acts   of   misogyny,   transphobia,   racism,  
homophobia,   etc.   ;   Using   one’s   role   as   a   member   of   the   Order,   either   in   Face,   or   through   other   forms   of  
communication,    to   enhance,   represent,   or   commit    these   types   of   behaviors   is   unconscionable.  
Members   of   the   Order   with   complaints   against   them   may   ask   or   be   offered   that   a   ‘safety   plan’   be   drawn  
up   to   minimize   potential   for   harm   or   misunderstanding.   This   is   a   voluntary   action   to   minimize   risk.  
Members   that   refuse   a   less   restrictive   option   may   instead   choose   sabbatical,   resignation,   or   suspension  
(voluntary   or   by   group   decision   as   outlined.)  
 
A   Board   Member   and   an   Officer   (who   are   not   one   and   the   same)   must   be   informed   of   the   motion   to  
suspend,   to   whom   it   pertains,   and   the   reasons   for   the   motion   at   least   five   (5)   days   in   advance   of   the   GM  
meeting   in   which   the   motion   will   be   presented.    At   the   time   of   the   notification,   the   Secretary   shall   email   or  
mail   notice   to   the   last   known   address   of   the   Member   advising   them   of   the   motion   for   suspension   and   the  
place   and   time   of   the   meeting   where   the   motion   will   be   made.    The   proposed   motion   to   suspend   rights  
and/or   censure   must   include   the   reason   for   the   action,   the   rights   that   are   to   be   suspended,   and   the  
duration   of   the   suspension.  
 
A   Suspended   Member's   rights   are   automatically   restored   to   the   same   status   as   before   the   suspension   at  
the   end   of   the   stated   time,   unless   full   consensus   is   achieved   to   extend   the   suspension   is   passed   in   the  
same   manner   as   stated   above   before   the   end   of   the   original   suspension   period.    Once   suspended,   a  
two-thirds   (2/3)   majority   vote   is   required   to   reinstate   any   rights   or   privileges   prior   to   the   time   stated   in   the  
motion   to   suspend.    A   Suspended   Member   has   the   right   to   file   a   grievance   to   contest   or   appeal   the  
suspension   as   outlined   in   article   16   of   the   bylaws.  
 
 
I.    Excommunication  
 
Any   FPM   may   be   removed   from   the   Corporation   by   full   consensus   at   two   (2)   consecutive   GM   meetings  
no   less   than   forty-eight   (48)   hours   apart.    Novices   and   Postulants   may   be   removed   by   full   consensus   at   a  
single   GM   meeting.  
 



A   Board   Member   and   an   Officer   (who   are   not   one   and   the   same)   must   be   informed   of   the   motion   to  
remove,   to   whom   it   pertains   and   the   reasons   for   the   motion   at   least   thirty   (30)   days   in   advance   of   the   GM  
meeting   in   which   the   motion   will   be   presented.    At   the   time   of   the   notification,   the   Secretary   shall   email   or  
mail   notice   to   the   last   known   address   of   the   Member   advising   them   of   the   motion   for   removal   and   the  
place   and   time   of   the   meeting   where   the   motion   will   be   made.    The   Secretary   must   send   a   second   notice  
five   (5)   days   prior   to   any   action   being   taken   by   the   GM.  
 
This   instrument   is   used   as   an   absolute   last   resort   after   all   other   efforts   over   an   extended   period   of   time  
have   been   exhausted.    An   Excommunicated   Member   has   the   right   to   file   a   grievance   to   contest   or   appeal  
the   removal   as   outlined   in   Article   16   of   the   Bylaws.  
 
J.    Membership   Closure  
 
A   GM   my   decide   to   close   the   Order   to   new   Members   for   a   specified   period   of   time.  
 
K.    The   Corporate   Identity  
 
The   Steel   City   Sisters,   Inc.    is   organized   as   a   volunteer   based   nonprofit   and   does   not   approve   of   the   use  
of   the   Order,   its   image,   name,   logo   or   creative   properties   for   personal   financial   gain.    The   term   "of   the  
Steel   City   Sisters"   (as   in   "Sister   Jane   Doe   of   the   Steel   City   Sisters")   may   not   be   used   for   personal  
financial   gain,   or   for   any   business,   without   full   consensus   of   a   GM   at   one   meeting.    The   intention   of   this  
rule   is   to   allow   FPMs   to   use   the   SCS   identity   when   communicating   with   the   public,   but   to   prohibit   the   use  
of   the   Order's   identity   for   personal   gain.    Additionally,   the   SCS   look   -   i.e.    official    headdress   and   veil,   as  
well   as   any   formal   habits   -   shall   be   considered   part   of   the   Order's   identity   and   the   use   of   these   items   shall  
be   restricted   to   the   Members   of   SCS   only   (as   outlined   in   the   Section   B   of   this   manual.)  
 
 
 

L.    Officers  
 
The   Officers   of   SCS   are   the   backbone   of   the   Order.    They   serve   the   General   Membership   as   well   as   the  
Board   of   Directors.    They   have   special   responsibilities   and   special   powers   as   specified   in   the   Bylaws   and  
this   document.    Officers   are   elected   every   twelve   (12)   months   at   the   Annual   Meeting   on   or   around   the  
Winter   Solstice.    They   serve   a   one   (1)   year   term   and   there   are   no   term   limits   for   Officers.    Only   FPMs   in  
good   standing   may   hold   office   With   exceptions   for   Novice   Members   at   the   will   and   need   of   the  
membership..  
 

1.    Abbess   (President)  
The   Abbess   notifies   Members   of   GM   meetings   and   serves   as   the   Chair   and   Facilitator   of   GM   and  
Officer   meetings.    They   compile   agendas   for   the   GM   meetings   and   call   roll.    They   are   responsible  
for   seeing   that   an   accurate   attendance   record   is   kept   and   that   all   other   Officers   are   fulfilling   their  
duties.    The   Abbess   is   the   official   Chief   Executive   of   the   Order   and   is   its   official   spokesperson  
when   no   other   is   specified.   Clarify   That   others   may   represent.     Other   duties   may   be   determined  
by   the   Bylaws,   at   the   discretion   of   the   Board   or   GM,   or   in   accordance   with   nonprofit   law   as  
necessary.  

 
2.    Mistress   of   Novices   (Vice-president)  
The   Mistress   of   Novices   interviews   Aspirants,   Postulants   and   Novices   regarding   their   profession.  
 They   answer   new   Members'   questions   regarding   SCS   rules,   history,   etc.    They   make   reports   at  
GM   meetings   regarding   the   status   of   new   Members   and   distribute   all   training   instruments   to   new  



Members.    They   communicate   with   and   track   sabbaticals   and   Missionaries.    They   shall   hold   a  
Novice   Tea   as   often   as   needed   to   explain   the   instruments   of   the   Order   and   to   help   new   Members  
express   their   ideas   and   problems   in   a   safe   environment   (see   Section   N.    3   for   further   information  
on   Novice   Teas).    The   Mistress   of   Novices   is   ultimately   the   individual   responsible   for   all   Novices  
and   Postulants.    Other   duties   may   be   determined   by   the   Bylaws,   at   the   discretion   of   the   Board   or  
GM,   or   in   accordance   with   nonprofit   law   as   necessary.  

 
3.    Mistress   of   Ink   (Secretary)  
The   Mistress   of   Ink   communicates.    They   take   and   Make   available   minutes   of   all   GM   meetings   to  
Members.    They   collect   the   mail   from   the   SCS   official   mailbox   and   distribute   it   as   necessary.   They  
are   also   responsible   for   maintaining   and   distributing   the   official   Census   data   of   the   Order.    The  
Mistress   of   Ink   is   the   official   Secretary   of   the   Order.   Responsible   for   communicating   with   state  
and   federal   governments.     Other   duties   may   be   determined   by   the   Bylaws,   at   the   discretion   of  
the   Board   or   GM,   or   in   accordance   with   nonprofit   law   as   necessary.  

 
4.    Mistress   of   Coin   (Treasurer)  
The   Mistress   of   Coin   Oversees   the   deposits   of   SCS   funds   in   SCS   bank   accounts,   balances   SCS  
financial   accounts   and   writes   checks.    They   make   quarterly   financial   reports   at   GM   meetings.  
 They   help   file   forms   with   Federal   and   State   governments   e.g.,   taxes,   etc.    They   may   solicit  
foundations   for   grants.    The   Mistress   of   coin   is   the   official   Chief   Financial   Officer   of   the   Order.  
 Other   duties   may   be   determined   by   the   Bylaws,   at   the   discretion   of   the   Board   or   GM,   or   in  
accordance   with   nonprofit   law   as   necessary.  

 

M.    Other   Leadership   Roles   (not   always   filled)  
 

1.    Big   Sisters  
During   a   new   Member's   Novitiate   and   Postulancy,   Big   Sisters   act   as   mentors,   guides   and  
confidants   for   the   new   Member.    They   attend   events   with   them,   provide   them   with   tips   on   attire,  
makeup,   etc.,   and   help   them   to   understand   relationships   within   the   Order.    Big   Sisters   are  
expected   to   report   to   the   GM   on   the   progression   of   their   candidate.  

 
With   the   approval   of   the   Mistress   of   Novices,   an   Aspirant   selects   a   Big   Sister   before   being  
elevated.    Big   Sisters   have   the   task   of   guiding   new   members   into   their   new   profession.    They  
answer   questions,   give   history,   provide   tips   and   accompany   the   new   Member   to   various   events.  
 The   Big   Sister(s)   must   work   with   the   Mistress   of   Novices   to   ensure   that   the   new   Member   is   fitting  
in   with   the   established   Membership.    The   Big   Sister(s)   will   be   prepared   to   answer   questions   put   to  
them   by   another   Member   regarding   their   candidate's   activities   or   behavior..    The   Big   Sister(s)  
is/are   responsible   for   approaching   the   candidate   concerning   inappropriate   behavior   exhibited   by  
the   new   Member.   (See   earlier   description)    Being   a   Big   Sister   is   a   privilege,   not   a   right.    The  
Mistress   of   Novices   reserves   the   right   to   alter   the   Big   Sister/Candidate   relationship   if   the   Mistress  
of   Novices   feels   that   the   relationship   is   not   beneficial   to   the   Candidate,   Big   Sister   and/or   the  
Order.  

 
2.    Mistress   of   Archives   (Archivist)  
The   Archivist   is   a   person   who   takes   the   responsibility   of   caring   for   the   historical   records,  
documents,   props,   etc.    of   the   Order.    The   GM   may   elect   the   Archivist   at   any   GM   meeting,   to  
serve   for   one   year.    The   Archivist   can   be   removed   from   Office   by   full   consensus   at   any   GM.  

 
3.    Mistress   of   Protocol   (Parliamentarian)  
The   Mistress   of   Protocol   shall   serve   the   General   Membership   and   the   Board   as   the   FPM   who   is  
charged   with   keeping   track   of   the   policies,   procedures,   Bylaws   and   any   other   rules   of   the   Order.  



 Their   duties   shall   include   the   clarification   of   any   written   rules   of   the   Order   and   to   help   settle   any  
disputes   that   might   arise   due   to   these   rules.    The   Mistress   of   Protocol   shall   serve   as   the   Chair   of  
the   Bylaws   committee.    The   GM   may   elect   the   Mistress   of   Protocol   by   full   consensus   at   any   GM  
meeting,   to   serve   for   one   year.    The   Mistress   of   Protocol   can   be   removed   from   Office   by   full  
consensus   at   any   GM.    The   Mistress   of   Protocol   may   not   serve   as   President   of   the   Order   or   on  
the   Board.  

 
4.    Mistress   of   Grants  
The   Mistress   of   Grants   is   the   person   responsible   for   overseeing   all   aspects   of   the   Sisters'   Grants  
process:   soliciting   and   reviewing   grant   proposals   and   the   eventual   payment   of   the   grants.    The  
Mistress   of   Grants   shall   serve   as   the   Chair   of   the   Grants   committee.    The   GM   may   elect   the  
Mistress   of   Grants   by   full   consensus   at   any   GM   meeting,   to   serve   for   one   year.    The   Mistress   of  
Grants   can   be   removed   from   Office   by   full   consensus   at   any   GM.  

 
5.    Mistress   of   Oblates  
The   Mistress   of   Oblates   is   responsible   for   overseeing   the   coordination   and   communication   of  
Oblates   (   Volunteers)..    This   includes   gathering   Oblate   contact   information   and   Offered   Skill   sets..  
 The   Mistress   of   Oblates   shall   also   be   tasked   with   maintaining   and   updating   the   list   of   all   Steel  
City   Sisters’   Oblates.    The   GM   may   elect   the   Mistress   of   Oblates   by   full   consensus   at   any   GM  
meeting,   to   serve   for   one   year.    The   Mistress   of   Oblates   can   be   removed   from   Office   by   full  
consensus   at   any   GM.  

 
6.    Mistress   of   Propaganda   (Webmaster)  
The   Mistress   of   the   Propaganda   is   a   deputy   of   the   Mistress   of   Ink   and    is   tasked   with   overseeing,  
updating   and   maintaining   the   Order’s   official   website,   email,   and   Social   Media   accounts.    The  
Mistress   of   Propaganda   shall   serve   as   the   Chair   of   the   Web   committee.    The   GM   may   elect   the  
Mistress   of   Propaganda   by   full   consensus   at   any   GM   meeting,   to   serve   for   one   year.    The  
Mistress   of   Propaganda   can   be   removed   from   Office   by   full   consensus   at   any   GM.  

 
N.    Meetings  
 

1.    General   Membership   Meetings  
General   Membership   meetings   are   open   to   all   Members   of   SCS.    Non-Members   may   be   invited   to  
GM   meetings   with   the   prior   approval   of   the   Abbess.    An   agenda   is   followed   and    Consensus  
Based   Decision   Making   in   the   Steel   City   Sisters    shall   be   used   as   an   informal   guideline.    Only  
Members   may   bring   an   item   to   the   floor   or   propose   a   motion   as   necessary.    Full   consensus   is  
needed   (or   full   consensus   minus   one)   to   make   any   decision   official.    Proxies   are   not   accepted.  
General   Membership   Meetings   may   contain   an   “Executive   Session”   to   be   held   at   the   beginning,  
containing   only   FP   members   and   those   approved   by   the   Abbess.   These   are   when   Delicate  
money   matters,   Censures,    and   the   questions   of   Elevations   are   addressed.   Attendance   may   be  
via   electronic   means.  

 
2.    Officer’s   Meetings   (see   excessive   session)  
Officer’s   meetings   are   called   from   time   to   time   so   that   the   Corporate   Officers   can   come   to  
decisions   about   matters   that   pertain   to   them.    Officer’s   meetings   are   only   for   Officers   and   those  
Members   or   guests   that   are   invited   by   the   Officers   to   attend.  

 
3.    Novice   Teas  
 These   informal   sessions   are   set   up   to   be   fun   and   social,   as   well   as   instructional   and   insightful.  
 Novice   Teas   are   designed   so   that   new   Members   (Postulants   and   Novices)   may   discuss   in  
confidence   their   anxieties,   concerns   and   shared   situations   with   other   new   Members   and   the  
Mistress   of   Novices   As   well   as   share   their   Joys,   Learning,   and   ideas.    These   meetings   help  



facilitate   solutions   for   special   situations   that   arise   from   time   to   time   between   new   Members   and  
other   Members   of   the   Order   or   the   public.    These   informal   sessions   are   set   up   to   be   fun   and  
social,   as   well   as   instructional   and   insightful.    Novice   Teas   may   only   be   attended   by   new  
Members   and   the   Mistress   of   Novices.    Other   Members   of   the   Order   may   attend   at   the   specific  
invitation   of   the   Mistress   of   Novices.    Novice   Teas   are   usually   closed   to   all   non-Members.  

 
4.    Retreats  
Retreats   are   meetings   of   the   Membership   that   extend   for   a   full   day   or   more.    They   are   usually  
held   in   a   secluded   location   where   the   group   can   concentrate   on   getting   to   know   each   other   and  
the   Order   better.    Although   no   "official"   business   is   conducted   at   these   meetings,   they   may   be  
formal   and/or   parties.    They   may   be   open   to   Member   classifications   and   non-Members   as   voted  
on   by   the   GM   prior   to   the   Retreat.  

 
5.    Quorum  
A   GM   meeting   may   make   official   decisions   if   that   meeting   is   attended   by   a   simple   majority   of   Fully  
Professed   Members   who   are   active   and   in   good   standing.   Voting   Novices   count     Any   GM  
meeting   convened   with   less   than   a   simple   majority   of   the   voting   Membership   may   discuss   issues  
but   not   make   binding   decisions.  

 
The   question   as   to   the   presence   of   a   quorum   at   the   time   of   a   consensus   decision   on   a   particular  
motion   must   be   raised   at   the   time   the   decision   is   made,   if   it   is   raised   at   all,   and   cannot   be   raised  
later.    Unless   the   minutes   show   that   a   quorum   was   not   present   at   the   time   of   a   consensus  
decision   on   a   motion,   the   law   presumes   that,   since   the   minutes   show   that   a   quorum   was   present  
when   the   meeting   began,   a   quorum   continued   to   be   present   until   recess   or   adjournment.  
 
6.   Annual   Meeting  
The   General   membership   meeting   held   near   the   winter   solstice   at   which   Officer   elections   are  
held.  
 

 
O.    Board   of   Directors  
 
The   Board   of   Directors   has   the   obligation   to   fulfill   fiduciary   responsibility,   guard   against   risk,   determine  
program   priorities,   and   is   ultimately   responsible   for   all   corporate   decisions.    The   Board   exists   to   serve   and  
support   the   General   Membership   by   ensuring   that   the   Corporation   continues   to   grow   and   thrive.    The  
Board   is   responsible   for   ensuring   that   the   Officers   of   the   Corporation   fulfill   their   duties   and   obligations   to  
the   Corporation.  
 
The   Board   has   special   responsibilities   and   powers   as   specified   in   the   Bylaws   and   this   document.    Board  
Members   are   elected   every   twelve   (12)   months   at   the   Annual   Meeting   on   or   around   the   Winter   Solstice.  
 They   serve   a   one   (1)   year   term   and   there   are   no   term   limits   for   Board   Members.    Only   FPMs   in   good  
standing   may   sit   on   the   Board.  
 

1.    Members   of   the   Board  
The   Board   shall   be   composed   of   six   members.    Four   of   these   members   shall   be   Officers   of   the  
Corporation:   the   President,   Vice-President,   Treasurer   and   Secretary.    The   GM   shall   elect   the  
remaining   two   members;   these   two   members   of   the   Board   are   designated   as   At   Large   Members  
of   the   Board.  

 
At   Large   Members   of   the   Board   are   elected   by   the   GM   and   serve   as   defined   in   the   Bylaws.  
 These   additional   two   (2)   positions   serve   on   the   Board   to   help   better   represent   the   General  



Membership   in   the   Board   decision-making   process.    At   Large   Members   of   the   Board   are  
encouraged   to   serve   as   Officers   of   the   Board,   including   Chair   of   the   Board.  

 
2.    Board   Officers  
The   Officers   of   the   Board   are   the   Chair,   the   Alternate   Chair,   the   Secretary   and   the   Treasurer.    The  
Board   shall   elect   these   Officer   positions   during   its   first   meeting.  

 
3.    Board   Meetings   
The   Board   of   Directors   meetings   are   business   meetings   where   corporate   matters   are   decided  
and   the   basic   direction   of   the   Corporation   is   established  

 
P.    Committees  
 
To   oversee   a   specific   project   or   issue,   the   President   may   establish   a   committee   by   appointing   a   Chair.  
 The   Chair   then   is   expected   to   recruit   members   of   the   committee.    The   committee   may   be   composed   of  
Members   of   SCS   as   well   as   non-Members   whose   skills   and   knowledge   are   beneficial   to   the   committee.  
 All   Chair   appointments   are   subject   to   approval   by   the   GM.  
 
Upon   formation   of   the   committee,   meetings   shall   be   held   at   the   discretion   of   the   committee   Chair   and  
shall   focus   on   the   specific   project   or   issue   for   which   the   committee   was   formed.    Any   non-Member   may  
attend   a   committee   meeting   upon   prior   approval   of   the   committee   Chair.    Committee   meetings   may   follow  
parliamentary   procedure   or   consensus   based   decision   making   and   the   committee   shall   report   back   to   the  
GM.  
 

1.    Grant   Committee   Policies   and   Procedures  
Grant   Committees   will   comprise   three   or   more   members.    Sisters   at   Novice   or   higher   level   or  
affiliates   (Saints)   may   volunteer.    A   majority   must   be   Fully   Professed   Members.  

 
Committees   will   meet   to   review   proposals   for   each   awards   cycle.    The   SCS   website   will  
provide   proposal   instructions   including   deadline   and   award   dates   for   each   cycle.  

 
Grant   committee   members   will   take   turns   reading   proposals.    Each   member   will   score   each  
proposal   on   a   0-5   scale   (0   being   the   lowest   possible   score)   and   the   scores   will   be   totaled.    The  
committee   will   then   consider   proposals   in   order   of   their   total   scores.    Full   or   partial   grants   from  
general   and/or   youth   funds   allocated   by   the   house   for   that   cycle   will   be   awarded   until   all   worthy  
proposals   have   been   considered   or   funds   are   exhausted.    No   grant   funds   may   be   used   for  
salaries.  

 
The   committee   may   consider   the   following   when   scoring   a   grant   request:  

 
● Is   the   organization   locally   based?  

 
● Will   the   grant   primarily   serve   the   local   community?  

 
● Which   programs   will   provide   the   most   impact    for   the   least   amount   of   money?  

 
● Is   the   request   reasonable?   Is   it   for   $50,000   for   a   wheelchair   or   $5.00   for   a   tuba?  

 
● Will   our   award   make   a   real   difference   to   the   organization?  

(will   a   $500   award   be   just   a   drop   in   the   organization’s   financial   bucket?)   



● Will   our   award   constitute   outreach   to   that   community?   Will   it   offer   a   new   opportunity  
for   interaction   between   SCSPI   and   the   grantee?  

 
● Is   the   organization   a   non-profit   [501(c)3]   entity?  

 
● Will   the   grant   fund   directly   benefit   the   GLBTQIF   youth   community?  

 
General   grant   requests   up   to   $1,500   and   GLBTQIF   youth   grant   requests   up   to   $500   will   be  
considered.  

 
Notification   of   award   or   denial   will   be   made   promptly.    Grantees   will   be   asked   to   have  
representatives   present   for   the   announcement   and   presentation   of   awards   checks.    Checks  
may   otherwise   be   mailed   or   delivered.  

 
Grant   committee   meetings   will   be   closed.    All   discussions   and   outcomes   are   to   be   held   in  
confidence   by   the   committee,   house   members,   and   affiliates   until   grantees   are   notified.  

 
Q.    Official   Events  
 
In   order   for   an   event   to   be   considered   an   "official   event",   the   GM   must   approve   the   event's   official   status  
by   full   consensus   at   any   GM   meeting.    An   official   event   may   be   any   of   the   following:   an   event   that   is  
solely   sponsored   by   SCS;   an   event   that   is   co-sponsored   by   SCS;   or   an   event   of   which   SCS   is   a  
beneficiary.    Official   events   should   have   a   “Point-nun”   (or   “Point-guard”   )-   a   volunteer   or   appointed   FPM  
who   is   the   single-point-of-contact   and/or   organizer   for   the   event.  
The   Mistress   of   Novices   may   grant   dispensation   for   one   or   more   new   Members   if   a   decision   is   required   in  
between   GM   meetings.    Dispensation   shall   not   be   used   to   modify   a   voting   requirement   of   the   Order.    For  
example,   a   vote   that   normally   requires   full   consensus   shall   always   require   full   consensus.    In   other   words,  
dispensation   cannot   be   used   to   overrule   the    number    of   votes   required   on   an   issue.  
 
T.    Money  
 
Because   we   are   usually   raising   money   for   other   organizations,   or   for   one   of   our   programs,   proper   money  
handling   is   vital.    Proper   money   handling   goes   a   long   way   in   establishing   our   credibility   with   the  
community.   Funds    belongs   to   the   people   who   it   was   collected   for.  
 

1.    Funds   collection   and   deposits  
Money   or   funds   collected   at   an   event   should   be   turned   over   to   the   Point-nun   for   the   event.  
 Monies   can   also   be   turned   over   to   the   Treasurer   if   they   are   present.    The   Point-nun   is  
responsible   for   making   sure   that   the   money   is   kept   in   a   safe/secure   location.    At   the   end   of   the  
event,   the   Point-nun   and   one   other   FPM   will   count   the   money   raised   for   the   evening   and   record  
the   amount.    The   money   will   then   be   turned   over   to   the   Mistress   of   Alms   to   be   deposited.    The  
FPM   carrying   the   money   should   never   walk   from   the   venue   to   a   vehicle   alone,   but   always   be  
escorted.  

 
All   deposits   are   the   responsibility   of   the   Mistress   of   coin.    After   receiving   money   from   an   event,   it  
should   either   be   deposited   in   a   night   deposit   at   the   bank,   or   should   be   deposited   on   the   next  
business   day   or   as   soon   as   possible.    It   is   never   a   good   idea   to   deposit   cash   using   the   ATM   -   only  
checks.   If   bank   night   deposit   box   is   to   be   used,   the   Mistress   of   Alms   shall   always   have   an   escort  
to   accompany   them   to   make   the   deposit   in   the   night   box.  

 



When   having   a   fundraiser   for   another   organization,   it   is   SCS's   policy   to   collect   the   money,   deposit  
it   in   our   account,   and   then   write   a   check   to   the   organization   we   are   collecting   for.    This   process  
allows   us   to   have   an   accounting   of   what   we’ve   done   and   where   the   money   is   going.    If   the   event  
is   being   run   by   the   other   organization   and   the   Sisters   are   just   helping   out,   then   the   event  
organizer   collects   all   monies   raised.  
 
At   NON   SCS   Events   where   Sisters   are   handling   money   as   volunteers   for   other   organizations,   all  
basic   money   handling   procedures   apply:   Double   count   by   two   people,   Mark   down   all   cash   drawer  
‘seed   money’   with   amount   and   who   to   return   it   to.   Do   not   leave   funds   unattended.   Etc.   Sisters   are  
TRUSTED   by   the   community,   do   nothing   to   break   or   bend   that   trust.  

 
It   is   NEVER   acceptable   for   a   Sister   to   do   any   fundraising   for   personal   use.    It   is   never   acceptable  
for   a   Sister   to   use   any   money   raised   for   any   purpose.    Money   raised   by   Sisters   will   ALWAYS   be  
turned   over   to   the   Point-nun   or   the   Mistress   of   Alms   or   designee.  

 
2.    Expenditures  
Any   expenses   should   be   approved   at   a   General   Meeting   before   the   money   is   spent.    After   the  
expense   has   been   approved,   the   Mistress   of   Alms   will   either   issue   a   check   for   the   expense,   or  
the   member   will   make   the   purchase(s)   requested   and   then   turn   in   an   expense   report.    Purchases  
without   prior   approval   are   done   with   the   understanding   that   they   may   not   be   reimbursed.   No  
member   may   ever   place   house   or   donated   Money   in   their   own   bank   account.  

 
3.    Event   Budgets  
At   the   beginning   of   the   planning   phase   of   every   event,   the   Point-nun   for   the   event   should   present  
to   a   GM   a   budget   for   the   event.    The   Point-nun   may   be   given   some   or   all   of   the   funds   requested  
in   the   budget,   as   determined   by   a   simple   majority   vote.  

 
At   the   first   General   Meeting   following   every   event,   the   Point-nun   for   the   event   should   present   an  
expense   report,   detailing   monies   spent   and   monies   raised.    Any   outstanding   bills   or  
reimbursements   may   be   approved   by   a   simple   majority   vote,   and,   if   approved,   should   be   paid   by  
the   Mistress   of   Alms   as   soon   as   possible.  

 
Budgets   are   guidelines,   and   not   every   expense   can   be   specifically   predicted.    It's   understood   that  
the   actual   amounts   spent   or   raised   may   vary   from   the   budgeted   amounts.    Point-nuns,   however,  
should   do   their   best   to   estimate   costs   and   incomes.  

 
4.    Checks  
All   checks   written   on   SCS’s   checking   accounts   require   two   signatures.    The   checks   must   be  
signed   by   the   Mistress   of   Alms   and   one   officer.  
 

5.    Dues   

The   monies   we   raise   are   not   for   our   own   use.   To   offset   our   own   expenses   we   ask   our  
membership   to   give   $5.00   a   month,   FPM   and   Novice.   This   is   tracked   by   the   Mistress   of   coin.   At   any   point,  
a   member   can   ask   for   a   waiver   from   these   dues   with   no   penalty,   real   or   imagined.   

 

(Updated   12/31/2019)  


